
Chelsey Delaney
Leader in User Experience, 
Design and Strategy

214 Union St, Apt 2, Brooklyn, NY 11231
ms.cdelaney@gmail.com
361.877.7977
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Hello, friend. I’m Chelsey, a South Texan living in (and loving) New 
York. I’ve been practicing user experience design, research and 
strategy for more than 8 years. I got my start in user experience a 
decade ago while working as a front-end developer. My diverse 
skillset allows me to collaborate, contribute and lead throughout the 
entirety of a Lean UX design and development process.   

When it comes to UX, I specialize in interaction design, design 
thinking and strategy, and user research, respectively. My approach 
to design is heavily inspired by the interaction design philosophies 
taught in my graduate program at Carnegie Mellon University. To 
complement these teachings, my work style incorporates positivity, 
humor, and a strong enthusiasm for solving complex problems. 

I love mentoring designers and researchers, and those whom I have 
mentored have praised the work culture I strive for — a culture 
where users are always put first, where the belief of collaboration 
and team success can and will lead to the success of a product, 
service and/or experience, and where working hard doesn’t mean 
not having any fun. 
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2.1 Process and Skills Overview
PROCESS AND SKILLS
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When it comes to my approach to the UX process, I believe 
in and stay true to the following: 

1. Acknowledging the ‘Fuzzy Front End’;

2. Lean and agile methodologies that can flex appropriately in regards 
to organizational needs, resources and structure; 

3. A core, iterative user-centered process that cycles through phases 
of Explore, Create, and Evaluate. 

! ! !Explore

Fuzzy Front End

Evaluate!

!

Create



2.2 ‘Fuzzy Front End’
PROCESS AND SKILLS
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I’ve had the pleasure of leading teams through the 
‘Fuzzy Front End’ of a few products and services 
— the time when the opportunity to create a 
solution has initially been discovered, and a need 
exists to understand the problem area to identify if 
the project team can feasibly create a viable 
solution. 

Skills I use during the ‘Fuzzy Front End’:

! ! !Explore

Fuzzy Front End

Evaluate!

!

Create

• Landing page tests

• Competitive and peer analysis

• Heuristic evaluation

• Literature review

• Focus groups

• Secondary research

• Stakeholder mapping



2.3 Explore
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Glean insights and develop strategic vision for a 
product, service and/or experience through fully 
understanding the in-and-out’s of the design 
problem and the users who encounter it, as well as 
who the stakeholders are, what the constraints 
are, and what the requirements are. 

Skills I use during the ‘Explore’ phase:

! ! !Explore

Fuzzy Front End

Evaluate!

!

Create

• Affinity 
diagramming

• Analytics review

• Card sorting

• Contextual inquiry

• Diary studies

• Interviewing

• Journey mapping

• Scenarios

• Shadowing

• Surveys

• Storyboarding

• True intent studies

• UX audit

• Workshops and 
design studios



2.3 Explore
PROCESS AND SKILLS
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UX AUDIT
An excerpt from a UX audit and 
heuristic evaluation of an online 
appointment scheduling 
workflow and experience.

SCENARIO
A fertility awareness method 
(FAMs) scenario map for a 
menstrual cycle based on 
aggregated quantitative user 
data.



2.3 Explore
PROCESS AND SKILLS
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STAKEHOLDER VISION 
WORKSHOP
A stakeholder participant’s 
“goal sheet” from a goal-
mapping exercise during a 
stakeholder vision workshop.



2.4 Create
PROCESS AND SKILLS
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Generate and iterate on concepts for structuring 
information, navigation, interactions, and user 
flows. Formulate and establish design and 
experience principles and strategy. Experiment 
with visual communication.

Skills I use during the ‘Create’ phase:

! ! !Explore

Fuzzy Front End

Evaluate!

!

Create

• Co-design 
workshops

• Information 
architecture & 
navigation 
concepting

• Exploratory 
concept testing

• Moodboards

• Pattern libraries

• Personas

• Prototyping

• Storyboarding

• Taxonomy creation

• User flows and 
workflows

• Wireframing



2.4 Create
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CO-DESIGN WORKSHOP
A participant sketch from a co-
design workshop with LGBTQ 
teens for a LGBTQAI+ youth 
online support group platform.

USER FLOW / WORKFLOW
A user flow and workflow 
demonstrating a use case for an 
integrated system of human and 
virtual agents (chatbots). 



2.4 Create
PROCESS AND SKILLS
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USER JOURNEY & PERSONA
A user journey and 
complementary persona showing 
interactions, emotions, timing 
and touchpoints while using the 
online appointment scheduling 
tool and navigating the 
PlannedParenthood.org website. 



2.5 Evaluate
PROCESS AND SKILLS
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Measure the value and usability of a concept with a 
healthy combination of qualitative and quantitative 
research methods. Continue to learn and 
internalize user needs and goals to inform 
priorities, and the vision for the next cycle.

Skills I use during the ‘Evaluate’ phase:

! ! !Explore

Fuzzy Front End

Evaluate!

!

Create

• A/B testing

• Card sorting

• Exploratory 
concept testing

• In-the-wild testing

• Rapid prototyping

• Speed dating

• Stakeholder demos

• Task-based 
usability testing 

• Tree testing

• Q/A testing



2.5 Evaluate
PROCESS AND SKILLS
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USER RESEARCH
Preparing for a series of user 
research activities — task-based 
usability testing and tree testing 
— with adolescents in Lagos, 
Nigeria. The tree test was hand-
coded in HTML and stored locally 
to ensure results regardless of 
WiFi connectivity. 
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3.1 Featured Projects Overview
FEATURED PROJECTS
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The majority of the project work I’ve completed throughout my career 
is protected under a non-disclosure agreement. I’ve selected a few 
projects to showcase that have public-facing components.

Spot On Global Mobile
‘Birdie’ and PPOL 
‘For Parents’ Affiliate Manager

A birth control and 
period-tracking mobile 
app that helps users 
understand their birth 
control and cycle

Responsive mobile 
sexual and reproductive 
health information 
websites for youth in 
Nigeria and Ecuador

A digital experience 
strategy and design to 
help parents educate 
their kids about sexual 
and reproductive health 

A reimagined, custom 
back-end application 
that streamlines health 
care data and clarifies 
patient service offerings



3.2 Spot On
FEATURED PROJECTS
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A birth control and period-tracking mobile app available on iOS and 
Android that helps users understand and manage their birth control, 
their period, and their menstrual cycle.



3.2 Spot On
FEATURED PROJECTS
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‘Fuzzy Front End’



3.2 Spot On
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Explore



3.2 Spot On
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Create

!

!



3.2 Spot On
FEATURED PROJECTS
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Evaluate



3.3 Global Mobile
FEATURED PROJECTS
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Responsive mobile reproductive health information websites for youth 
in Nigeria (dasubjectmatter.org) and Ecuador (muchanota.org).



3.3 Global Mobile
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Explore
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Create



3.3 Global Mobile
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Evaluate



3.4 ‘Birdie’ and PPOL ‘For Parents’
FEATURED PROJECTS
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A digital experience strategy and design to help parents educate their 
kids about sexual and reproductive health.
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‘Fuzzy Front End’
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Explore
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Create



3.4 ‘Birdie’ and PPOL ‘For Parents’
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Evaluate



3.5 Affiliate Manager
FEATURED PROJECTS
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A reimagined, custom back-end application that streamlines health 
care data and clarifies patient service offerings.



3.5 Affiliate Manager
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Explore



3.5 Affiliate Manager
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Return to ‘Fuzzy Front End’



3.5 Affiliate Manager
FEATURED PROJECTS
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Create



3.5 Affiliate Manager
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Evaluate




